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A No-Nonsense Approach to Achieving
Business Growth Initiatives

MINNEAPOLIS (AUGUST 2008) - It’s virtually impossible
to hit a target you can’t see! And yet that’s what most
business owners try to do by using the traditional
approach to business planning. Tried and untrue, the
traditional model is flawed: it creates a static docu-

ment - not an active process - to grow a business. The Business F;
unnel Approach
Long-time business consultant Mike Ferrell has writ-
ten a new book, Ultimate Breakthrough Planning, which
shows business owners how to create and success-

fully execute business growth plans.

“Too many business owners focus on outcomes and

skip the specific steps needed to achieve those out-

comes,” says Ferrell. “Each month they look at their o henten Grlam
Ss

results and cannot figure out why they are not hit-

ting their numbers. The reason is they have no plan

for execution.”

This plan offers the Six Key Elements for a successful PUBLICATION DATE SEPTEMBER 2008
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marketing systems, sales process, exceptional service ISBN 978-0-9798249-0-6
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and strategic alliances. Once these elements are pin- 51/4 X 8 3/16 INCHES
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pomted, the final step funnels them into a step—by— ORDERENTRY@PERSEUSBOOKS.COM
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step plan that produces results.
“As an agency owner, I have to concentrate on [the] to use the Business Funnel Approach. He has pre-
day-to-day,” says Steve Grice, president of Grice Finan- sented workshops and seminars all over the country.
cial Group. “Mike helped us focus on strategies that His clients include Ameriprise, Transamerica, Con-
are profitable and give us a clear direction.” seco and Piper Jaffray.
Ferrell has spent the past decade training and coach- Those who want to grow their businesses with a step-
ing more than 10,000 business professionals on how by-step process need Ultimate Breakthrough Planning.
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DISCOVER WHY:.

M ditional busi 1 b hei ULTIMATE
» Most traditional business plans never achieve their BREAKTHROUGH
P PLANNING

goals T B Pl gt

» Focusing on an executable process can help grow a
business 50, 100 - even 200 percent

» Discipline and focus are the two most important ele- Y
ments to any successful business plan

» Creating a plan for a business will result in ample

capital opportunities

FERRELL OFFERJS SIX KEY ELEMENTS FOR A SJUCCEJSSFUL
JTRATEQGY:

. Vision and Branding
. Leadership and Team
. Marketing Systems

. Sales Process

. Exceptional Service
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. Strategic Alliances

CHANGING THE WAY BUJSINEJSSES THINK ABOUT BUJSINESS
PLANNING — EXCERPT FROM THE PREFACE:

“For the past twenty-two years I have worked with many types of businesses,
organizations and sales practices. During that time I've seen many successes
and, unfortunately, as many failures. What I try to provide for my clients - busi-
ness owners, managers or anyone trying to grow a business - is a dynamic
new method of thinking about business planning, one that throws out the old
model of adhering blindly to a sometimes faulty business plan, and focuses on
six specific areas that will help grow their businesses. I introduce the notion
of a ‘funnel approach’ that takes the guesswork out of daily execution. As you
read through the chapters, gaining full understanding of the Business Fun-
nel Approach, you’ll appreciate how simple and amazingly useful it will be in
improving your own endeavors.”

“Mike’s presentations are dynamic and get our advisors thinking about a differ-
ent approach to their practices.”

LEO CARTEN, VP, INSURANCE SERVICES, PIPER JAFFRAY
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